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Purpose and Sco e of this Paper

1 -44

The purpose.bf 'this paper is to Rropqae policies and priorities for State..

Librarractivity in continuing library education fon fiscal years 1977, 1978,
. .

and 1979,. and to praVlde background information needed to evaluite these
1

proposals...,
. -- ,

SectiOn II of this paper Will outlinethecoUtext fpr'-continuing library
. 7% \

edUcatOU'in Ohio in terms of:. .

1) the citizend of Ohio aind their fibrarY and information needs'.

ihe libraries of t state.

3) the'libriaAs t emselves -- the people who have the resOonsibility

1. for deliverin libraiy services to Ohio's citizens.

Inasiuch as th State Library4s-concern for continuing, library edUcation
4

is directly.r ated to its statutory responsibility for library-development,
.

the.papp-. will next focus on'eight.important Ohio library deve1opment,issues,

/
(Section III) and it Will identify-the implications.oftfieSe issues ton

J,continuing library educaton in the 1977-1979 peribd. .SectioU-IV disclisses
. 7.

the resources available to meet the.,continaing.education needs'so Identified.,
r

.
. .. .

Section V is a statement of the major problems.which may inhiliit the most.:

...-
effective application of these resources. .

-.
.

,-,

The next section Of the paper (VI) will identify the majer strategic options

avail;11,1e to the State Library including A statement of the rkevant g4als or.

goals for each and identification (If soine orthe constraints relating to each\

The paper will conclude ith a recommended plan.of action, 1nCluding.

specific program objectives fcfr ,the fiscalyears 19777109.

,



/II. The Context for Continuing Library EducatiOn Work in Ohio

A. The Citizens,of Ohio and thei*r Library,and Informationleeds.

, The, 10..6 million residents of Ohio_have a variety of needs for library ser--.

. vide. Within this population there are a large numberof groups of users and

potential users who use, or can use, OitiO libraries for information 'education,
4.

researCh, cultufal and recreational purposeg. Aside from nuMbers of students

or censUs-figures for age groups or pOl
4-

itical units, it' sr, difficult.to assign a
4,

e /
,

numerical count to these .g,roups as users 'of potential.users of library.service.

The numbers psed below will not, if added, equal the total population of the Sta e.
A

The overlap derives in part from the concept of "target groups;" which relates

the need for a'library br organization to identify specific groups of people bp ore

it can assess their needs or develop servite.programs to meet these needs.. Ea h

library can identify target gro ps within its 'service.community. Statewide comm-

unities and targ t groups include;

2.5 million elementary and secondary school students. .

23,319 studen s in techtical schools.

396,706 college and university students.

29,916 persons housed in state-supported corrections, mental hygiene, or other

institutions.

Adults with specialized information needs related to professional,
business or decision-Making responsibility.'

Individuals concerned with their own self-development, including those
who.need information for personal.orvocational advancement and
materials for constructive use of leisure time.

The disadvantaged. There are 1,041,000 Ohioans below the "poverty incOme":
level according to t e 1975 Statistical Abstract of the U.S. Thefe.are

others who are disa antaged as a result of.poor educational background,
ethnic or racial d crimination, or eMployment.

0

1 Information is ti4s section is quoted or paraphrased frbm The Ohio Long
Range Program fqi ImproVement of Library Services, T.. 12-14.
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Same-393,6p physically haodicagped persons.
f

The aged._ The 1970 census repotts-997,694Zhioans 65 yeafs Of age or older. .,,'

In 52 counties (all.but two are:rural) fraM 107. to 15% of the county popula-

tion.is over 65years of age.
.. .S

Same 2.6 mAfion rural people. whose atcess to llbrar7 resou'rces and service's.

Is limited.' The 53 'predominantly rural-cOunties Upan which they.depend are
.for the most part/severely limited in resOurces. Some of the smallest aod
most impoverished,libraries of the State are in these counties:.

1.402,352 personswiKliminglish speaking abiltty.
.

Within the tatil'Oopulation Of'the State these' is a significant number Olf

persons of all ages who are not now libraty users and who probably will.not

becope users within file-4k five iears. hLibrarY effoct may well be dififted_

toward improved rvice to-Users, identification of reasonable numbers of 'poten-

tial users from Within,a wide range bf tatgekgroups, and services to, both based

upon needs.

Ohio Xibrary users have specific.needs for library s'ervices, and AA), encounter

problems in Using'libraries -- many of these needs and problems cut across lines of

locality, type of libraty, or involve special circumstances. Among those-which .-

have sighfficance in developIngfontinuing education policy are:

Techmical specialists-have difficulty in ascertaining what information
is available, in what format, in what location, and how to obtain access
to it.

Assurance is needed that tfie information or material provided Is complete,
accurate, and timely.

Access many adults witfi specialized information,teeds live in communities
which lack specialized resourcei.or access to them. :

Access co specialized colleCtions in such fields as law and medicine is

often restricted.

.

Hobbyists and specialists develop an expertise beyond the range of those

books and materials av'ailable locally.

Some people with unmet information needs haye difficulty in using printed'
"Thaaterials and conventional,library services.
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."
MAny handicapped and aged readers unable to reach.regular.lihrar facil ies

.0edd'extra servicesand_sppcialized matdrials (home.delivery, and'large-print .

books, taly.ngbOoks, etc.). Libraries of all-typei afe often-iriatcesSible--

to perSons in a mbeelchair or On crutclies: 145 public libraries and 197

!branch public libraries lack provision for suCh handicapped ArsOns, and somel

academiClibraries are Similarly ihadtessible; .

Demands for assigned or reserve material often over-tax school. and academic

.1ibrarY.facilities and require.the student to go'to other libtarieS which

may not have what,he needs.

Current teaching methods_and, learning styleS emphasize independent.study at.

increasingly lower levelsplacing the burden of locating res6urce materials'.

on, the individual'student.
- %.

Units of study covered simultaneously by one or More classes of fhe same

grade.level Cause.heavy demand for material in the unit's subject area and

it often becomes difficUlt to findibaterial on this subject.

Differing policies and peaotices in.organization of-library ma.teriars cause

frustration 'on the part ofssome users ahd require additional orientation of

users:

Large numbers of potential users are unaware of library resources and services.

B. 'The' Libraries of Ohiol

Ohio's library 'resources and services are sometimes called a statewide
_

. .

system. Actual4y, the more than 2700 libraries'form a complex of aulonomous

'systems.and-sub-systems. They range frOm a -library-of more than 3 milli

staffed by specialtSts to a storefront'collection maintained by d' pArt-
.

member, arid from a school library media cgater'in.an elementary school to the.

..oe

major collections of universitieS or res rch institutions.' -,..? ,

n. books

e staff

Within this "universe"
(

of nearly 3000 libraries, there are variations in

governance, patterns of'financial support, and service programs.as well as in size. .

,

TheSe libraries include:

Libraries in 113 colleges and mniversities. There are 12 public supported

*iversitieS each of which is governed ly a board of trustees. The-48 two-year

, public supporte'd campusel and 53 privately supported institutions-each have their

own structure for governance.

S.

Material in this section quoted or paraphrased from Ohio Library Development

ahd Interlibrary Cooperation, The State Library of Ohio, 1975.
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cs,

for the devel

formulate7 a m

-member State 'Board of Regents is charged with the'responsibility'
4_

,

pment of%higher education in Ohio. The.law requires the Board to

'

ster plan for higher education in Obio and to report annually to the

Governor anQ\he General Assembly. For state4nstitutions.: f higher educat.ion

the Board app eves or disapproves the establishment of new, branches or.academic.

_eenters or tec nical fnstitutes; approves new degrees and degree programs; assists

in making the iost effective use of existing facilities and personnel; and re-

El\

commends progr ms'which Should be offered. It also presents recommendations for a
-

state financed apital plannin program for higher education, the establishment of

,new State insti utions of higher' education, and legislative appropriations for
f

higher educatio (f

249 PubliC Abraries (with 386 branches and 82 bookmobiles). These range in

size from the million volume collection in the Cleveland Public Vibrary, one

.. .

of ehe great res arch libraries in the,nation, to the 6,000 books in the Alger
,o0 -, ,s,. -
1

s

Public Library in Hardin County. Each of these 249 public libraries is governed

by a locally apPointed board of public 1iibrary trustees. Ohio s library laws
,-

give public libra y trustees broad authority to provide library services. The

trustees determin the-objectives andprograms of the library systemS for which

they areresponsible and have complete freedom in the selection of staff and

determination of pOlicy. Ohio's system of public library finance, a tax On

intangible property, is unique among the. states, and tendS to.strengthen the

position and responsibility of public library trustees,inasmueh as it removes -

some of the fiscal Oanstraints tinder which public library boards in other
t

states.must oPerate.t

Public librari,es in 74-counties participate'in some kind ofjormal inter7

library cooperation on a mniticounty bais. TWelve libraries in 11 counties

formed 'Ohio's first Area Library Serviee Organization (ALSO) in 1973 and rebeive

9
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.

State subsidy fun4s for ALSO operation. Another 154 publtc libraries in,63

counties have organized 9 multicounty cooperatives, as1stedby Federal Library

.

Services and Construction Act funds.grants by the State LibraryBoard. 'Multi-

cOuntycooperatives (MCCs) include more than pUblic libraries:. 35 libraries of

other types were participating.in MCCs as of January, 1977.

School Library/Media Centers.in 4251 public schools and 793.privately

supported schools. As in the case of universities, school libraries are a part

of a 'system. The authOrity tor Ohib's publitschool operation rests with the

Ohio General Assembly: A 24 member elected State Board of t'ucation has,primary.

responsibility for statewide educational polity. The'direction, administratidn

and the financing (which is share by'the State and local government taxing units)

'of the public schools is 'delegated to tHe 617 individual school districts'in the

/

' State. These 617 boards ak education are responsible for approximately 4,250

school buildings in the State,' including 749 high schools, 68 vocational sChools,

273 junior high schools and 3,136(elementary schools. An additional 132 high

schools and 661 elementary schools in Ohlo-are privately supported.

While school library development has traditionally centered at the building

level, recent developments.in educational administration, consolidation of ,schob/

districts, and.the influence of federal funds made available under the Elementary'

and Secondary Education Act (ESEA) have resulted in the al3pointment of school"li.,

btary supervisors and increased developthenI of centralized services. .

There are both state and regional accrediting vstandards. Tlfse established

by the State Board of EducaCion have an impact upon ell school libraries, and

the standards establyhed by the North Central Association of Co11egeg'and Second-

ary Schools directly affect secondary school.library services.

The appointment of a Supervisor of.libraries within the Division of Elementary.

and Secondary Education in the State DePartment oftEducation in 1970 provided a
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focus for attention'to'schOol:library planning:and development at ehe StateleVel..

a'

fhe efforts ofschool librarians an4 Some ESEA Title
.

, ,

helOtd4nany schoolsdevelgra well-organized.library media center.

41 Institution.libraries. -The 4.'3 'libraries in OhiO's 49 state-supPorted inT

..

stitutionsinclude thdse in, mental hosiltaIs;..adult correctional facilities, juve-
,,

(
. i

v 4

. nilt correctional'ina4iutions; in-Sfifiiies for .the `menally retarded, Salools'for

, . t , , , , :. .---,,

.the Blind and for the Deaf, an orphanSge1 and the retired.Soldiers' ancrSailors'
. .

a , ,.

II funds have.`

1

TwentY-live institUtions are administere4"by theDepartment of Mental! Health

and Mental Retardation, 8 by the Department oi Correction andlehabilitation 11
,

,

by the Ohio Yduth ecipoissiOn (pm, 2' bY the State D7artment-of Educa, tion, and 2

are independent.
-

In individual institutions; 4espons1bi1ityfor thelibrary is agsigtied to,any

of several organizational units:. In 'mist mental hospitals, the libimsfy is the

responsibility of the Activity Therapy Ilepartment; in the OYC it is part,of the

. /

"Mucation Department, as is the,case with the Schools for the Blind andJor the

Deaf hnd the'one orphanage; in Corrections, the libraries are the responsibility.

.94/9

4

of the educational Administrator at the Central office level, and the. Director of -.

. .

Ed cation in the individual institution. While this description is limitedto

th se.instiiutions'which are state-supported, it is recognized that there are also 4

residential institutions in each county. Decisions on programs and resources foit

these institutiong "are made locally;
,-

315 Special libraries in private.orgaWatfOns, such as corporations and

associations, and'in publicly supported government agencies. These libraries in-
.

clude both-tax and privately supported.coIlections and information centers, such

as those oflibbey-Owens-'Ford, the Ohio Agricultural Research and Development
9

a

11.



cben r, Cleveland Art InstitutG.Battelre Memorial Institute, The State LibKary.
------..... ,Ek

4

of Ohio, The Rutherford B. Hayes Library,'-and such federal government libraries
.».

.
as the Federal ResLve.Bank of i1eveland and. U.S. Veterans Administration Cenk,k

4,"

in Dayton. ColleCtion and service policies are determined by the institution cit_

...
. :

which the library is a part. N

,

.

j ;
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. .. .

Ihe State Library., the princiPal reference librar for state govepnment, and
. -

)

a major refeience and interlibrary loan service for Other Ohiolfibraries. Section
.

.. v' ....

.3375.0l of the Ohio Revised Code assigns, to the State Library Board responsibility

, fox "a stateWia program of development and coordination'of library services" and

delineates specific responsibilities of the State Library Board and the StateLi-
40>

brarian. These incluae the responsibility to accept, receive, administer and expend

ioney.andeether resources,kfrom publit and'private sources, including*the federal°

governthent, for "the improvement of public library services; interlibrary cooperation,

and loeal governments to develop mutukl and cooperative solutions to librar service
L,

problems and, to. recomMend to the 'Governor and to'the General Assembly such changes

in the law as will &trengthen,and-improve library seyvices and operations."

r

C. The,Librarians of Ohio

4

One of the mosto.impo'rtLnt and crucial resources of Ohio libraries is the

corps of librarian gud 5upport staff who provide the essential link between 'the

physical resources of the library and the clientele it wishes to serve.. The flollOw-
z

ing statistics outline the numbers Of.librariatis but give,little indication of the.-
o .

wide range of.tasks and regponsibilities or the gkill and ingenuity of Ohio's
a 4

librarians.

a

or for other=library purposes" and to "encourageand assist.the efforts Of libraries



-44

. 1

01. ,

Table 1, 01110 LIBRARY iERSONNEL

. 1975
3

!

Total

Type of 'Library Numlber,k Professionale Staff'.

LifIraries , 250 1,017

Public Sctb.3 1A, 1,942b

Library/Media

Ceqters "

Liihries 10 Post

Secondaiy

. Educational

Institgtions ,

g Institutiolle

Special

The

Spite Library
f

TOTALS

120 766 ,*

' I #

J 43 7

I44
d

1 .32

2,386 3 924

Total

Staff

Total

Library

Operàt 3,ii g

Exptnditure$

0

P

Salary
,

'

4,092 .5,Y09 $65,991,167 $35,636,076 .6. 54.0

NAb (1,942)

,a

1438 1,904

.o

37,439,681 14'189

52.5

908 47.8,

38 45 611,978 458 548 74.9

Jo 466, 7,231,335c 1,765,785c 52'.1

0

111 143 ,2,121,616h 1,505,623 71.0

5,685 ' 9,609 4150'1307,314 $59,2561,940 52.3

a. Total number of school library media centers are estimates for elementary drid secondary echools;

expenditures data unavailablegfor 1974-75.

b. ProfeBaionsis are those 'persons certifil,d by the State Department of Educatlen ds 14rar1an or,

media specialist.- Data not aiailable for "Other Staff".

c. Fiscal daia are based upon reporth from 82 libraries.

f. Statistics hre based upon fiscal year 1975. ,

h. Includes Libra0 Development and functions other Oan library opera*.

gYI

3
Data from the Ohio Directory of Libraries - 106, State Library of Ohii, 1976.,

r)

4
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The quality of library seryice in Ohio is directbr related to the performance

of these-3900 librarians and 5600 support staff and their performance is depen-

dent to a great extent on the levels of initial training, experience, and continu-

ing education whldh is made avaqable to them. it Is this sequence of dependent:.

rdlationships which Creates the need dnd-the high PridYity for staff,deyelapment

and continuing education activity.

The following tables indicate he diStribution of staff among the eight

meteopolitan counties, the nine MCCa and-oVAL,

Table 2. Geographical Distribution of Public Library.
Graduate and Support,Staf

' A. Metpopolitan dbunties

County
Total

Population
Number.of

Graduate Degrees
Graduate Degregs

Population
Total Siaff Total Staff

Populatlon

Cuyahoga 1,721,000 380 . 1 per 4530 1338 i Per 1287

Franklin .833,000 -72 1 pet* 11,570
.,

373 1 per 2214

Hamilton' .924,000 126 ,..1 per 7330 440 1 per 2100
-

Lucas 484,000 74 . 1 per 6550 291 1 per 1665

Mahoning 303,000 35 1 per 8670 143 . 1 per 2122

Mongtomery 606.000 44 1 per. 13,780 197- 1 per 3077'

Stark 372,000 23 1 per 16,180 239 1 per 1557

Summit 553 000' ,72 per 7680 303 1 per 1826

TOTAL' 5,796,000 826 1 per, 9540 . 1324 1 per 1744

4
Al] staffing'figures in this and subsequent tables.iire in terms of Full Time'

Equivarents..



County %

L/M INFO

0..

. MOLO

NOLA'

NORWELD

OVAL

SOLO

SWORL

WORLDS

TOTAL

Extreme caution should be used in interpreting data ofthis kind. For

B. Multieoutity, COoperatives and the

Area Library.:Service Organizatiodp (OVAL):

Total
'Population

Number Of
Craduite .Dçgres

%Graduate Degrees--Total Staff
,Populatior

Total Staff
Population

- 460,500, 26.5 1. per 17,400 168 1 pei 2741
....,;

339,600 20.1.
.
1 pex_16,900 117 - ., per 29i143

% 4 , .
o

.1
'.

1,087,000 63.1 ,. 1!perl17,200 . 386. 1 per 28-16
A fl

536;900 30.2 1 per 17,80 -297 1 per 180.4

805,500 63.2 1 per 12,800 330 1 Per 2ii4l

551,600 38.3 1 per 14400 245 .1 per 2251"

401,800 '. 8 1 per 51,350 107 1,Per 38,*
It

4!328,000 11 1 per 29,800 93 .1 per 3527

,

312,000 4.3 1 per 72,600 83 1 per.3759
.

348 900----I-- 11.5
.

1 per 30,340 157 1 per 2222

5,179-,900 276.2 l'per 18,750 : 1983,- 1 per 2612

instanc, a low xatio.of Professional staff to population.ii not an indicator
/.

of high quAity library service. If,we were to demonstrate that such service.

.existed we would probaby find tilat e low-staff to population ratio was a ,

major cause or factor ill the delivery of library service:

I
,

.
However, some deductions teen be made.from Table 2.

1. Of themore han 1000 graduate degrees in Ohio's public librarieg,
. .

. more than 800 are fou Id in the eight metropolitan counties:. Since these

counties contain half o Qhio's population (5,796,000) it follows that 80%
> ,

.of the graduate degr les are providing serviCe to half the population,imostly

-urban, while-20% of he'graduate degrees'are serving the,iemaining 50% of

the population, inds1, of which is.rural or non-metropolitan..

16
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2. The ratio of professionals to population inithe metropolitan counties-

follosp the ranking order in pet capita income to some extent'but nOf consistently.

7Cuyahoia, Hamilton, and Lucas haVe the:three highest pet capita:incomes,among.

4 metropolitan counties and rank 1, 3, and 2. respectiVely in terms ot.professional
.\

to Population ratio, Franklin, Sulmit, and Statk rank 4, 5, and.6 in!metropolitan

,dounty per capita income but rank 6, 4, and 8 in professional to populatton ratio.

Montgomery and Mahoning are 7...and 8 in'income and 7 and. 5 in profeasional to

popplatiSO ratio.
.

3. In comparing metropolitan areasto multicounty areas we find that the

' - metrOpolitan counties with the lowest ratio of,professionals to population"-

(1 fo 16i180; 1 to 13,780 and 1 to 11,570) overlap the ".highee: end of the mgc

scale (1 to 12,80.0; 1 to 14,400; 1 to 16,900)..

,-

4,.. The statewide ratio of graduate degrees to population is 1.to 10,100.

....
. .

,

SWORL 41:to.72,600), OVAL (1 to 51350), WORLDS (1 to 30,340), and SOLO..(1 tb
__.

.-,

.

.
.29,800) fall far short of the Statewide figure.

, Table 3. Ratio of professional Staff to Support Staff

County, Support
'MCC or ALSO . Staff

COyahoga 958.

Franklin 301

Hamilton 314

Lucas 217.

Mahoning 108

MonitOmery 153:
Stark 216

Sommit 231,

COIN 141

Um 'IrTo 97

MILO 323

MOLO 267

NOLA s

267

NORWELD 206

OVAL 99

SOLO 82

SWORL 78

WORLDS 145.

Professional Ratio

Staff

380 2.5:1

72 4.2:1

126 2.5:1

74 2.91
35 3.1:1

44 3.5:1

23 9.4:1

72 3.2:1

26.5 5.31
20 4.8:1

63 5.1:1
8.8:1

63 4.2:1

38 5.4:1

8 12.4:1

11 7.4:1

4.5 17:1

/1.5 6.6:1



, Chart i. DISTRIBPTION OF 0.9.6UATE7DttkE BY COUNTY
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Chart 2.. DISTRIBUTION OF GRADUATE DEGREES -- BY REG10fi
-
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An explanation of relevant statittics for Ohio's academic libraries stiggests

hat there are similar concentrations of library staff in the more_populous

sections of the state. Table 4 shows total staffing and enrollment by-region.

Table 4. Academic Library Staffs by Region

Northeast

Southwest

Central

Northwest
.

-Southeast

.

Prof.

234

216

168

97

51 '

Support

366

288

257 l

144

'l 03
./

/ Student
Asst,

.173

188

. .163

95
.

68 : ma

.

.

Total

773
-..

692

H588

336

202

/Student
' Enrollment

130,905
/

85,885

78,827
9

45,731

22,078

Ratio

1 to 169

1 to 124

1 to-134

.7:1.to 136
..i

.1 to 109.
,,

. .

,

. .- This table su gests,a pattern similar to that of 'public library staffing,

with.higher concen ratios of professional staff in the large 'urban areas 0444tfie''
,

northeast, southw st and central i.egions. Southeastern Ohio.ifvonce again in

a position.phich nderlines its lack qf large, population centers, relative

e

poverty and abse ce of major academic institutions.

T Sle 5. Student Enrollment and Academic Staff by
. Geographical Area,

,

, '(Rank d'by Ratio of:Professional Staff to-Student Enrollment)
Q

Stud nt Graduate. Graduate Total Staff Total Staff
Enro lment Degrees in Degrees to and (FTE- . to Student

libraries Enrollthent student Enfollment,:
assistant) ,

,,

,SWORL 1,4 9 .. 6 1 to 242 10 + (4) r 1 to 104
i

i,

t.

L/M 6,0 9 .22 1 to 277. 65 +(14). 1 to 77
,

MOLO 6,10 p 1 to 277' . .34 + (11) 1 to 136.
,

C

...' SOLO 5,35 ' 18 l'to'.'298 '/.:35 + (15) 1 to 107

MILO ,' 33,973 105 1 to 323 204 +.(93) 1 to'.114

WORLDS 4,641 13 1 to.557 26 +'.(13) 1 to 119

COIN, 8,404 23 , _1 to 365 54 + '(20) ,1 to 114

2 0



Sable 5.

. Butler-;-

Hamilton

Central
Ohio

NORWELD

,
. OVAL

Co)iahoga,

.
Lake,
Summit

. NOLA

GRAD :
TOTALS
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(Continued)

Student 7..

Enrolltent

Graduate
'Degrees.in
libraries

Graduate .

Degrees to
Enrollment

Total Staff
plus.(FTE
student-
assistants)

-

'Total Staff

'to Student
Enrollment

50,463 105 1:to 481 290 + (91) 1 to 133

.

70:423 145 1 to.486 371 + (143) '1 to 137

41,090. 84 1 to 489 23. + (82) 1 to 138'

.. 16,720' 33 1 to 507 . 99 + (34) ..1 to.126
. i.

.. .- '.

109,098 171 1.to 585 448 +.(116) to. 171

....

, -

al.

.

'18,606 19. 1 to 979'. 53 + (12) 1 to 286 ,

'363,427 766 1-tao 475. 1904 4 (672) ,1 to 141

'State Averages,
. .

One interesting deduction that can be made frOm this-table is that the .

ratio of prpfessional staff to student enrollment is lot4er in the areas with the

smàllêt student'enrollmeot, This may be accounted for by the fact that a

relatively small inst4tution, in terdis of both Students and collection, will

hire a professional librarian. There are 25 academic'libraries in the state

whichfhave student ehrollmentd of 500 or less with at least ons.prOfessionsa

librarian.

Charts 3 and 4 present the data74;--graphic_riprm.

s,

4.-



11
Chart 4. STUDENT ENROLLMENT AND PROFESSIONAL LIBRARIANS''

IN OHIO'S ACADEMIC LIBRARIES -- BY REGION
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Chart 3. STUDENT ENROLLMENT AND.TOTAL ACADEMIC
LIBRARY STAFF -- BY REGION
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III. Jiajor Issues in Ohio Libraty Development and Their

. Implications for Continuing LIkrary. Education.; 1977-1979

V
While the preceding section suggests,the importance of continuing library

-education In general!, it is necessary to sfiarpen our focus in order to ident+fy

the gpetific subject/skill areas and particular audiencies wiliCh deserve the atten-
,

tion of continuing.education activity s part of the State Library's library
"

development program.' One apPrOach to this problem.is to examine the total picture
1

of Ohio library development, to identify the specific fasues OT proms whiCh
,

will affect the course of library developMent Most criticallyll'and, finally to
/.

determine.the subject areas and target audience.which should be consideied in

-developing.ap effective program of continuing library education.

The method used'for this assessment is to isolate the major issues in library

deveiopment °as identified by librarians, trustees and citizens having input ihto

four different documenis.published since. 1972. After the major issues have been

identified, an attempt will be'made to predict probable developments relating to
4

those issues within the next three years, Finally, the implications of these'

developments for staff development'priorities will be explored.

The four documents used are:

1. .A suri/ey of critical public library Issues in Allie Beth Martin's

Strat'egy for Public Library Change (1972).

2. Libraries are'for People', a report'on the Governor's Conference on

Libfary and Information Seryices, held in April, 1474, in which,

citizens and librarians.identified important issues and.priorities

-66T Ohio library development'.

. 3. Focus on-the Future, a report from the OSU Inferlibrary Cooperation
L

Planning Institute a meeting of 100 Ohio librarians to.discuss and

plan for future multitype library cooperative programs, held in ,

Octoher, 1975. 2 4



lo

4. -The "Goals for Library Development" section of The-dlio Long 'Range

Program for Improvement of Library Se.rvices AS adopted by the State

Library'Board of Ohio in 1972 and revised'annually, most recently in

1977. el

The first threel.ists are arranged and summarized in sUch-a 1.7-Ay'as to.

4 facilite tabulation And,c6hIparison. "Goals for Library.Development" is a

statement of twenty7one goals arranged under the ,thrle broad, hea4 dings of:.

.Improving Services.in.Local Libraries of All Types; 1)eveloping.Adeguate

Network and Backstopping Capabilities and; Improving State Library Capability.

.Table 6 shows vhe rankings assigned by.the first three docUments used in'

this analys_is.

2 5,

v
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Tdble 6.

Nartin, 1972
:

-Problems relating to
to.finance .

'.-21-

Critical Libra/Development

2) .Public relations -

.1.mage;.7 cotmunication

,.3 Staff
lity --ja4 6f-se

, orienOktion

-14) I'roblem4A;10401ety --
-- urban problems

.5 Mánagement -- pattern
eforganiiition

rigidity N
7'

6) Failure to formulate
objectives-

Failure to serve'all
publics

_

Library 'eddcation --
.continuing education

9) Book selection policies

,

10) Inability to measure
performance

11) Technology -- failure to,
serVice,libraries*
failure'of libraries to
adap,

.,12). Lack of interlibrary
.cooperation f

Issues, 1972-1975

OSU Intitute,

1)._Funding

Governor's Conf., 1974;

1) To find an adequate
equit-.

'Able means "Of funding

71ibraries

%provide greater access
to information thfough
library-,networkethd,inter-
library.cooperation.'

r
3) To create effective

. public relationi,pro-
graMs

4) Tode:klop more progrtms
to reach out to the handi-
.capped, the homebound,
rural residents, Members
of minority groUps .

5) Develop:stronger library,
staffS :

(4-

1975

Interlibrary
-Cooperation

3)- User inpUt.and
target.groupt

6) Provide more than books

A

7) ise library standards
At A

/3) Develo0 more effectiVe
library manageMent
practices

Improve physical access
to libraries of all tyPes

10) ,Strengthen the role and
the services'of the State
LiVary

11 'Reexamine the means of .

selection of public ,
library boards of.trustees

<.

Planning and
.tvaluation of
service

5) ". Public relations,'

"-:-- image

".6) Priority'-- goal
- objective

setting

MAnagement

26.

8).%,Continuing
:edu6ation

9), . TechnolOgy

10) Copperationw#h
:other agencies-

11) LibtarY,atandarda
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ISSUE #1 -- FUNDING

GENERAL DISCUSSIONf

The issue of library finance was ranked first-by Martinis librarians,
A ,

./;Governoris.Gonference participants
A

and OSU Institute attendees. Although the
c

...State Library Board "Goald for Library Development" does not explicitly deal

with library finance, moat of the goals included in that document" do Imply the

need for adequate,Hstable,'expandable long7range library financing.. The fact-.,

that this iaSue has been copsistently in thejorefrontof library:concerns over
r-

the past five years suggeSts that it willr-emain so_for at least the next three_

years.

'The following developments are most relevant to any discussion of library

financing in Ohio.

1. Uncertainty about the future of the intangibles tax and its ability to .

support public library services has grown increasingly.strdnger since

1971. The passage of a State personalincome tax with arate of..5 to

3.5% increaSed the vulnerability of the intangibles tag, (whichohaS a

5% rate), and has,increased allegations of inecinity.

-

2. Iniaddition, library costs have been inCreasing-at a more raplU rate than

intangibles collections.. In 1975, 56 out of the 88 counties were receiving

100% of,the collection, with 13 more receiving 90% or more,,leaving

little-opportsnity'for substantial increases in collections.

3. More public libraries are utilizing operating levies as a supplement

to intangibles tax pupport. Nine libraries in Cuyahoga County have

obtained voter approval.of.operating levies as has.the Public Library

of Columbus and Franklin County: The total number of such levies is 18..

4. .The Statewide library development program is heavily dependent uPon

Federal Ainds. Most of the litrary development grants in FY 1976 were

made with LSCA funds. State aid represented only 16% of the total.

27'
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PROBABLE DEVELOPMENTS:

1. The LSCA &tension win probably pass before September, 1977'and-appro-

priations for FY 1978 and FY 1979 will probably be.at or slightly above

'FY 1977 levels.

2. State appropriations for library services and,for library develoPment

(ALSO's and Metropolitan Library Systems) will got be substantially

increased in the 1978-1979 biennium.

3. Most local public libraries will continue to, depend on an intangibles

tax with an uncertain future, While an increasing number of libraries

Will propose, and have passed, tax levies.
,

it:
, .-

4. Overall, the financiar situation for most Ohio libraries will Continde

to be unsatisfactory, Of. at-the least, a matter of continuin ern.

'5. Academic, special mid school libraries, even though funded from a

variety of ;Ources, will face similar budgetary problems in tihe

immediate future.

SUGGESTED SUB-TOPICS

1. Identifying and securing supplemen-

tary sources of income

I TARGET AUDIENCE

r.

1. Library administrators, trustees,

and other governing bodies

2. Making the most effective use of 2. Library administrators and

existing resources: allocation and

reallOcation

3. Cost sharing through cooperation with

other libraries

4. Identifyl6g a satisfactory tax

base for public library support

other key staff

3. Library administrators, trustees,

other governing bOdies, key staff

working with cooPerative systems

4. Library administrators, trustees,

and other governing bodies
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ISSUE #2--NETWORKS AND I*RLIBRARY COOPERATION'

GENERAL DISCUSSION:

In two of the four documents under discussion (the Governor's Conference

Report and the OSU Institute), the question of interlibrary cooperation and

networking received the second highest priority. In the'Ohi6 Long Range Program

"Developing Adequate Network and Backstopping CaPabilitieS" is one of three

major headings used,for organizing goals for librarydevelopment. The trartin

list puts interlibrary cooperation 12th in priority and this apparebt change in

priorities between 1972 and 1976 is probably an accurate reflection of,a general

shift in priorities among librarians in the intervening years.

;Some recent developments.in Ohio worth noting include the following:

1. Multi-county cooperatives and the ALSO have experienced substantial

growth since the enactment of the OLDP in 1969. In 1976, 166out of

195 public libraries within the boundaries of the MCCs and ALSOs

were participating members. In addition, there were.32 associate mem-

bers participating in their respective groups.

2. Ohio's academic libraries are participating in more cooperative efforts

%including CAMLS (Cleveland Area Metropolitan Library System), CHERS

(Consortium for Higher Education Religion StUdies), NEOMAL (Northeastern

Ohio Major Academic Libraries), the Greater Cincinnati Library Consortium,

and IULC-RAILS (Inter-University Library Council--Reference and Inter-

library Loan ServiCe).

3.. Ohio library, membership in the Ohio College'Library Center now includes.

64 post-secondary libraries, 24 public libraries and 12 other libraries.

4. The number of non-public libraries participating in KC and ALSO programs

has gone from zero in 1970 to I in 1972, to.6 111 1974, and approximately

38 in January, 1977.

2 9

1
.1



PROBABLE DEVELOPMENTS:

I. The attitudinal consensus in favor of cooperation will continue to

grow throughout the state.

2. The number of cdOperative efforts now in operation,will.Increase slightly

and those presently in operation will.expand more slowly than in past

years, in terms.of budget, Vogram and types of.libraries involVed, due

primarily to the lack of capital for expansion.

3. MCCs and Metropolitan Library'Systems wili be f4nded primarily withlISCA

money during the 1977r-79 period.

4. The need.for a co rdinating body and more detailed blueprint to guide

-cooperative Ohio library development 1411 become more apparent and

considerable progress will be made in this regard.

SUGGESTED SUB-TOPICS TARGET AUDIENCE

1. Cooperative philosophy and practice 1. MCC/ALSO/METRO. Directors, library

at the local, regional and state-wide administrators, governing bodies

level of libraries, State Library staW

professional associatOn leaders

2. Alternative strategies for de- 2. MCC/ALSO/METRO Directors, State

veloping cooperative programs at Library staff, professional associa-

all levels tion leaders

3. Management practice, human relations, 3. MCC/ALSO/METRO Directors

staff development
a'

4. The theory. and practice of network 4. MCC/ALSO/METRO Directors and key

and systems use. staff,in participating libraries.

. The role of Ohio libraries in the

national program

6. Reassessment of development strateg-

ies and organizations as technology

affects them
3 0

5. State Library staff

6. MCC/ALSO/METRO Directors, State

Library staff, professional associa-

tion leaders
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ISSUE'03--IMPRPVED LIBRAkY SERVICE TO ALL CyCliENS

'GENERAL DISCUSSION:
Ing

Although the precise.fOrmulation'of this issUe Varies among thelour docu-,
s,

ments, it is clear that'improvement of services to alt citizens has a high-priority

for most librarians. The Martin list speaks of "lack of (staff) aervice.orienta-

tion (included in it's 3rd priority) and "failure to serve all publi&S (7th, prior-

ity). The Governor's Conference Report cites "greater access to information"-in

its 2nd priori:ty and the. OSU Institute ranked "user input and target groups".as'its

3rd priority. In the Ohio Long Fange Program,-nine of the 21 goals are listed

under the heading "Improving'Services in Local Libraries of all types" and these

are directly related to other goals.listed under the other iwo headings ("Develop-

ing Adequate Networking and Backstopping Capabilities" and "Improving State LibrSry

Quality"). I

The diversity of formulation suggests the complexity of the problem. It

includes the need to identify theyhole range Of potential target groups and their

specific information needs, the question of determining priorities, and that of

developing specialized programs for different.needs. The question is further com-

pliCated by the'fact that each type of library will have to develo0 such.prograMs
7

;N

for its special clientele.

.There are several indications that iipraries are responding.to this priority

inincreasing numbers. The (statewide) number of blind and handicapped persons

using talking book Service from the CincAnnati and Cleveland regional libraries

increased fram 4,367 in 1966, to 17,437 in 1975, and is,projected at 30,130 by

1978. In 15 counties libraries have designated a liaisOn person responsible for

locating people with handicaps and assisting them in using library services. A

1973 survey of Ohio public libraries showed that 102 of the 17-6 libraries respond-
.

ing offered speciS1 service to the homebound.

31
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In 1975, six public libraries began demonstration projectaf'for eicpanding

serviceS,tO the economically and educationally disadvantaged. the provams in

'Marietta, Waverly and Wiliington gre funded entirely by local resourdes: Projects

.f ,

in Columbus, Toledo,,and Xenia were assisted with LSCA.grants from the State LibrarY

Board,

PROBABLE DEVELOPMENTS:

.1. The.trend toward service to spedial.troups will-continue to grow,
4

4 .

especially in large and medium Siied publid iitratiealodated in
,

areas with substantial groups of.the economically and educationally
.

disadvantaged; ethnic groups; and the handicappech

2. As this trend grows, library, administrators will be forced to re
.

evaluate priorities in order to free resources to serve the presently

unserved groups.,

If, service.to traditional library Users suffers becanse of new priorities

"backlasW! effect, could develop, with attendant unfavorab e results to the

library such as unfavorable media publicity and unsuccessf 1 tax levies.

SUGGESTED TOPICS TARGET AUDIEN

1. Techniques for identifYing target 1. Library administrato s, ancLkey

group's and Assessing.their special staff, Stffte Library consultants,

information needs MCC/ALSO/METRO DirectOrs,
-

2. Determining priorities aMong the target 2. See above

,groups

3. Program development for targetgroups 3. See above

4. Developing staff for new programs. 4. See above.

4 .

and securing 7internal" agreement

on the priority of. the new progiams

4
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TARGET-AUDIENCE

. Communication and cooperaiion tech- 5.. See above

niques with,non-library community

'agencieS

of yolunteers in developing and

carrying Out servites.programs

Techniques fat evaluating service

programs

84 Evaluation, Selection, and use.of

materials (including in=depth

eCnation'-ot meterials and ideas

in specialized subject fields)

9. Techniques,.materials, and programs

.

in special .fields of responsibiliq

(children'swork, reference service;

etc)

6. Zee above

. See above

8. Professional staff .

9. Professional staff

ISSUE #4--LIBRARYIMANAGEMENT
Nes

GENERAL DISCUSSION:

All four documents give a high priority to the multitude of concerns which

-
bay legitimately be grouped under the 'beading "library management". Martin's list

spefically cites management (5th on the list) and also mentions "failure to

formulate obfectives" (6th) and "inability to meastire performance" (10th). The

covernor's Conference notes' the need to "develop more effectiVe library management

Practices" and the OSU.InatitUte ranked "planning and evaluation of services (4th),

"priority, goall:and fabjective setting" (6th), and "management",(7th). The Ohio

, Long Range Program cites "Increased attention to evaluation of .Services, operations

and costs, and improved management" as key priorities in the improvement of library

service at the local level.
3 3 :5)
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Although increasing Pressure on library adMiniiirators seems to be an almost

self7evident,phenomenon, unearthing evidence to support this perception is fairly
.

o:lifficult. One possible indicator is the high turnover aMong.directors of large

public and academic libraries. Six of the eight largest Ohio public libraries
1

haVe experienced leadership Changes.since 1968, and 10 ont of 12.stite uniVersity,

libraries have had newAirectors since 1969. In some cases there has.been'more

than'one change of directors in'the same libray..
.

Rapld changes are also taking.placeat the administrative level of Ohio's

smaller public libraries. There ,were 33 new librarY directors in small and medium

public libraries in 197(6, and equivalent numbers in 197 a7d 1974. Many of these

new library directors were library school graduates with ittle or no preyious

library administrative experience. A similar problem is encountered in Ohio's

nlne multi-county cooperatives projects where several project directors have less

than two years expefience administering this, type of program. Many of the 2,000

school media specialists have increased responsibility for planning, budgeting-and

managing resources but'have had little training or experience in management tech-
_

niques.
0

The magnitude of the need for training in all aspects ofrlibrary management

.procedures,is clearly implied in even this brief summary of the ,changing scene

in Ohio library administration. A failure-to respond to this need can have only

the gravest consequences for the quality of ()clic) library service.

An inFreasing interest in citlzen participation is shown in the rising number .

of Friends of the Library groups, including the 1974 formation o a statewide
.0

alliance of these groups. .T.he formation of ad hoc citizens grou s to pr4est

the anticipated clOsing of hranch libraries were factors in dedsion makibein

some metropolitan public libraries. in 1975.

3 4
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The pasSage-of.an Ohio "sunshine las",.requiring Public bodies:to take o'ficial

A :A

.
action and.t6 cOnduct all deliberations upbn official business only n open meetings,

\4.unless the subject:matter As specifically excepted By law, is another indiCation

pf renewed citizen interest in public deciplon'making procesSes.

r .

Although ii may be difficult td--,document the Conclusion, it seems fair to

assume that the desire for employee:involvement in management Pracesses has'

become stronger in, the 1970st

pROBABLE DEVELOPMENTS.:

1. ContinulAg linancial problem, new technology, increasing.demands for

more and better service, continued rapid social change and increasing

cooperative efforts will combine to-put a premium oneffective manage--

ment practices durAg the coming years.

2: More library directors will seek formal training in management

techniques through enrollment in university management courses

in degree programs.

3. Increasing input Of citizen and employee concerns will create

new pressures on 'library administrators.

SUGdESTED SUg=1.0PICS

1: Planning and evaluation Of services

5

2. Establishing objectives and priotities

3.. Organization development

4. Personnel management and deVelopment

. 5. EmplOyee-minagement, relations

6. Affirmative action urogiams:

a

-TARGET AUDIENCE

1. Library administrators and super-

3.

4. See above

visors

5. See above
NI

6. "See above
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SUGGESTED SUB-TOPICS I -TARGET AUDIENCE

7. Director -:governing board relation- (17. See abbve..

0Y

ships and policy development:

8. Budgeting, cost,.and resource allo-

cation

8. See.above

)
9. Orientation for,new directors 9. See'above"

on:state-wide library development

servites and planning.

ISSUE #5 -;PUBLIC MELATIONS AND'IMAGE

GENERAL DISCUSTN:

The question of public relAions and communieating.a more positive .iniage of

the library to th -Community ranked second,among Martin's librarians, third -atthe

Governor's Conference,w hile the OSU Institute ranked thie pirem -fifth; ,This

is'iisted as a specific objective in the Ohio Long Range Program:. Th9 issue is 4

Crucial toall types of libraries betauSe it is the ima e ofrthe,10rary amoiig its

constituents:which plays a significant part in determining:the amount of/tdpport

.

for new programs, tax levies, requests.for intangibles taxes, and the priority .of
.

the library in thgreyes of state.legislators and other key political figures.--The
.

, ,
. . .

determination as, to whether the library is an essential eocial inotitution.oronerel.y
:

a desirable one is. closely related to Its "public image". :

Despite the fine efforts of:many of Ohio's libraries in the field. of Public,

relations; it is doubtful th.at there has, been a'substantial Or wideranging change

in the public imageof the library.over the past few,years...On theothei hand,'

the strong' responses in neighborhoods threatened with branch closinp or .reloca-
.

tions suggests that citizens may react strongly if:library service is.curtailed

or is under the threat of curtailment. In any case, the question of'current and

past images is less important than the cl ar realization that much remains to be

done in this area.

d 6-
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1: Financial difficulties and the attempta to resolve them will make the

question of library public.relations more and more important during the

-

,next three years.

Metropolitan and other_large libraries will recognize.this problem

and will continue to respond w h fairly sophisticated,publie relations

programs.

14,dium"7sized and small public librar es will have.to develop improved
. ,

publiC relations with minimum of "in-house". resourcee and Will utilize

professional public relations assistance through cooperatives.
"7--

SUGGESTED SUB-TOPICS TARGET AUDIEtiCE-
,

,Identifying specific segmenta"of the

community and the appropriate type

1. Library administrators and key staff

and content of publtc relations

eemmunication'for each-,_-.

o.
2. Techniques, fer ibproving the qualitY .2. Staff members with public relations

-Apf.printed matter,preparing radlO and responsiblities; MCC project direc--

,

television announcements, arid. the.pre- tors.

parátio n. of visual materiale'

. Heveto tie the library Into:public 3. Administrators and key st.ifi; MCC/ALSO

0.

community events directors

.4:; The importance df community relations 4. .See (3) above, plus.trustees

I
5. ;ileveloping,internal training programs .5. Library administrator's

, for improved staff communications

with the publicH
° .

. Ivatuating'pilblic relations programs.. 6. Administrators, key staff, MCC/ALSO

directors, trustees'

37-
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,0

ISSUE #6-LTECHNOLOGY

. .

The question Of uaing pchnology to the beatTossible advantage in libraries-
/

'8
-

. .

ranked well dOwn in the prio;ities of the Martin-librarians and the.OSU Institute
..:. , . .

participants and is not_tentioned among citizen concerns expressed' at the Gbver-
.

nor's Conference The only explicit reference to_technolOgY in the Ohio Long

Raw Pfogram is to "continued development of the Ohio College Library Center ..."
0

4 -

This,AppareAt loW talking of technology in the four documents may 'be an accurate

reflection ok ihe role of technology in tpe mind§ of many librarians. 'Thatria,

' the relatively high cost of technology, the complexity of the hardware and th

_
diffidtilty in Perceiving potential benefits in improverservices all combine

o

create barriers to the maximtim-poasible uSe of library techhogy.
.

i,r4

-.These obstacles:notwithstanding,technology continues to grow in importance

to libraries of all tYpes and sizes.. Examples of this growth arefound in7the

rapid expansion of OCLC, the, increasing use of automated circulation systems'
,

and h data bases as ERIC,. ORBIT; DIALOG, and the New:York Times Data Bank,

and experimeAtation with telefacsimile transmission projects. Seven major

public libraries and the Caldwell Regional Library Service Center are members

of the Teletype Interlibrary Loan Netwik (rwxm): Public libraries In Akron

and Columbus are investigating automated cirOulation systems. Several academic

libraries in northeastern Ohio have already developed such a system.
I

PROBABLE DEVELOPMENTS:

1. The trend toward networking and systems development over the next'

-

three years,will exert substadtial pressure for greater sophistication

in library technology bn the part of MCC project directors, directors

of.large academic and metropolitan libraries and State Libraryi:taff.-

38

.



-34-

The use of data bases such aSthe New York Times Data Bank will

-

increase steadily during the next three iears,.offering expanded

information capabillties to at least the larf libraries in Ohio.

3. .
OCLC will offer additional capabilities such ason-line interlibrary

loan, serials, rontrols and Subject Search capabAity which'will

increase-signifiCantly the number of ILL requests.throughout the

state.:

SUGGESTED SUB-TOPICS

,Training.in network theorY and

prhctice 1.

TARGET AUDIENCE

1 .MCC/ALSOMETRO directors, key -

staff members of partiéipating

libraries, State Library consultants.

2. Current status of OCLC services and 2. Library admdnistrators, trustees (?),

-t

their implications key staff members ,

3. Explanation and demonstration .of

various-d elopments in microforms,

electronic transmissi6n, and computer

technology

4. Training in new services and different 4. See above

methods which can be employed as public

service libtaries utilize data banks

3. Professional stall in all libraries

and Other technology

5. Ealuating costs, problems, and oppor- . See above

tun ties in utilizing technology

6. Copyright law implications 6. See above

7.. Information policy issues -- public

and private sector services

3 9

7. See above
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I8SUE #7--AUDIO7VISUALSERVICES
_

GENERAL DISCUSSION;

The GoVernoris Conference gave the problem of improving audio-visual:services

in libraries a relatively high ranking. However, neither the Mtinlibrarians nor

the OSU Institute mention the questiOn explicitly... The Ohio.Long Rene Program .

?

notes the needtto develop Sound'library/media centers in schoolaand identifies

.specific types of resources needed in an earlier section of the .doc6ent.

A, s paper written'by me in 1974 suggested that U.S. public li-gort research

brary expendiure for audiorVisual materials has varied frOm four to siX percent

.4.

of total'materials expenditure over the past l5,Years.* If thia more peasilistic

view of library Commitment toaudio-visual services is correct, it coulel4e a
,N

eignIficant-factor in librarYservice tp the community. Today's youngesters are

becoming more and more media oriented and the ability or inability of the publicp.
. libtary,'for instance, to respond t .thia ;lbw orientatidn'is undoubtedly an,

\ .

.

important factor in young adult and adult uae of the library.

Some indicatots of a growing interest in audio-visual materials and services

include: the provision for audio-visual programs in all the MCCs and the ALSO

within the past two years; new media programs developed %4th1n the past five yeara

.in public libraries in Akron, Cincinnati, Columbus, Dayton, and Youngstown; and- a

22% increase in 8mm film:and filmstrlp holdings

161mn:film 'holdings in tte 1972-197.4period.

and a 14% Increase in.record and-

*Recently released LIBGIS figures indicate public library expenditures for a-v
materials of 7% of total materials expenditures. The figure for school media,,
centers is 27%.

4 0

0
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No

PROBABLE DEVELOPMENTS:

1. Stringent library budgets afid inflationary, factors will not favor'substan-

tial increases in expenditures for-expensive a-v materials by invidival

systems.

2. Cooperative audio-visual progrhm activity will increase substantially

in the MCCs. A 0

SUGGESTED SUB-TOPICS TARGET AUDIENCE

1. Staff development activity stressing 1. Library administrators and potential

the desirability of establishing - audio-vIsual staff members

audio-visual services, with practical

tie-ins such ap material and equipMen

selection and programmifig.

2. Activity focuaed on materials and 2: Library staffmembers with audio-

equipment sei(ectifm, audio-visual

programming, repair and maintenance

0 .

of equipment and Materials (-N

3. Traihing in audio-visual CLestrUbution: . Multicorty Looperative. and ALSO

systems, equipment and materials se-

visual reaponsibility

staff responsible for audro-visual

4

Iection, Maintenance and repair, a-v programs

programming

ISSUE #8--LIBRARY STANDARDS

GENERAL DISCUSSION:

The question of standards for library service was not mentioned by Martin's

librarians unless we assume that their priority number 10, "inability to measure

performance",-is an oblique reference to the problem. The ASU Institute ranked

4

4 1
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Standards last in their list of 11, while the Ccivernor's Conference report gives

. this a moder1 priority. The Ohio Long Range Program refers to the problem

directly in section 3(b) where increased awareness of needs assessment and.their

relationship to Standards forthe Public Libraries of Ohio is noted.

.In 1976 and 1977 at least two developments suggested that,the question of

standards was a matter of concern to librarians. The National_Commisbion on

Libraries and Inflation Science (NCLIS) developed and began to
,

national inventory of library needs. The inventory is based on "indicators of

need" ih the areas of staffing,.collections, acguisitions, space, and operating

expenditures. Number of hours of service is used as a measure service delivered.

The study was published in the Spring of 1977 but conclusions regarding its

A long-range import were not available as of this writing.

At the same time, the Ohio' Library Association'Standarda Development

Committee was beginning study and reviston of Standards for the Public

libraries of Ohio, a 1972 OLA publication which suggests quantitative stan-

dards in the areas of governance, finances, accessibility, materials,

programs and services, personnel and, physical facilities. As of March,

1977, the committee was surveying OLA members for suggestions on needed areas

of improvements, and the committee had set a target date for completion of the.

revised-standards.

One of the major obstacles to the creation and acceptance of library

41,

standards is the apparent lack of concensus among librarians as to the basis

Yor such standards, e.g., should they be written in terms of libraries ("50

percent of.all materials in the community-library collection should be titles

purchased within the last 10.years"), or in terMs of performance standards such as,

4 2
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"Eighty percent of specific title.requests should be fiqled within .24 hours

of the initial requeSt"?

A second difficulty is incorporating the phenomenon,of interlibrary coopera-

tion into written standards. Does membership in a multicounty cooperative film

circuit have an impct on the number of films a local library should own? Does

participationtin an interlibrary loan network change,the number of titles which

should be owned by theslocal libraryi?

The rising demand for accountability of all institutions at all levels of

government continued to exert a strong pressure on librarians throughout the

1970s) underlining the need to develop and implement library standards.

PROBABLE DEVELOPMENTS:

1. The continuing financial problems of libr r s, the need to provide

maximum service at economical cost and the need to justify the library

service to the community, will create pressure to develop and implement

sound, practical library standards.

2. The continued growth of networks and systems will create an urgent

need to design standards both for cooperating local libraries and

fOr the systems themselves.

SUGGESTED SUB-TOPICS TARGET AUDIENCE

1. Rationale for performanCe measurement 1. Library administrators and key

staff Members, trustees (?)

2. Meaning' and implications of written' 2. See Above

standards

3. Implementing standards 3. See above

4 3
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IV. Ohio's'Continuing Library Education Resources

The fundamental.problem which creates the demand for staff development and

continuing education is that of achieving maximum effeCtiveness on the job for.

each library staff member. The Martin librarians indicated the importance of this

problem when they placed'"staff-flexibility and lack of service orientation" third'

on their list.of Priorities, and "library education" eighth. Ohio people agree:

The Governor's Conference ranke4 "deyeloping stronger library staffs" in fifth

place,and The OSU Institute participants ranked "continuing education",eighth.

The Ohio Lou Range Program refers to the need when it cites "...strengthening of

the staff development program to assist Ohio libraries in improving managethent

practices, planning, public.relations, and service programs,". as a major'objec-
,

tive of the State Library and makes specific referenc to continuing education'in\
two goals sections.

Despite the generally high priority accorded to continuing education.by many,

librarians, the "state of Ole art" in continuing library educatiOn is still in an

embryonic stage. According to the Kids CLENE report;

"However, compared with other professions, continuing education

in library and information sciende is-still in the process of

emerging and crystallizing as an area of special.concern. It is

just in the beginning stages of being recognized as necessary

for proficient practice."

The next ehree years, then, should provide some evidence as to whether the profes-

sion, in.the nation and in Ohio, can move with reasonable speed to a higher level of

conceptualization and action in this crucial area. This paper suggests the

challenie in Ohio. The state, however, faces this.massive challeng th a great

axray of institutions, agencies and associations, all of which are presently deli--

vering continuing library education in one form or another.

4
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In terms of numbers alone the potential for continuing education is impressive.

The following-table identifies the type of organization.and the number of such or-

,

ganizations in the state. All of tbese either are providing continuing education
,

.opportcnities for librarians or have the capability for doing so.

Table:7. Organizations Providing Continuing Education Opportunities

For Library Programs

Organization Number

Graduate Library Schools 3

undergraduate, Library Sdience Programs 15

Universities and Colleges 56

Library and Information Science Professional 7

Associations.

Multi-County Cooperatives, Area Library

Service Organiiation, and M'etropolitan

Library System'

Library Media Technical Assistants Programs 6

i
The State Li lk y of Ohio 1 -A-

TOTAL
w 99

11

In addition to these organizations there are more than 2,300 individual

libraries,- library systems and media centers in the state, each one of which.

has at least some potential for implementing.continuing 4brary education withfn

its own organization.

In the early part of 1976, a survey was made-of selected staff development

'activity sponsored and implemented by Ohio organizations and institutions in

calendar year 1975. While the survey does not include activity sponsored by indi-

vidual libraries or cotirses offered for.credit toward a library degree, it does

suggest the range.of topics oefered.by the organizations listed on this previous

page.



The table below shows the primary spop$ rs and the subject matter of programs

held in calendas'year 1975.

Table 8. Summary of Selected Continuing Education Programs: 1975

Primary,Sponsor

Lup±c oLare
Library OLA_ .

vuner
ASsociations

1,inrary

Schools
vuner ,

Univ.; .MCC/ALSO TOTAL

Admin/Mgmt . 8 2

._

,

1 4 4 19

Materials
,

1 4 3 8

Reference 22 23

Public
Relations

..,

.

.

.

,

2

'

Audiovisual-
,

,

. _

6

Children's
Services 19 1

_

3

_

7

.

-30

Exten/44each '2 2 lo

Automation
,

1
_

Inst'l/Serv: 2

.

.

2

_

. ,

Other .
/ 2

_

TOTAL 35 5 5
4

7 4 46 - 102

Those 102 workshops, institutes, seininars, and conferences had a total attendance,

of more than 4,200 persons.

The Content of the 102 offerings deserves some comment. .Approximately one=

fifth of the sessions were in the field of administration and management. This

inCludes the fall 1975 'series Of four workshop meetings for clerk-treasurers of

public'libraries co-sponsored 'by the State Library and the'Auditor of State. It

ilso rpflects the priority which the State Library has placed upon improved manage-

ment of library resources. In overall terms, however, the percentage of workshops

in this area has declined somewhat from.FY 1973*,when 24 out of 95 programs'were

0

*1973 is used as a base year since it i$ the earliest year for which dat are

available and imblished.

46
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devoted to this subject, as ogposed to,1975, when 19,Out of 102 were given oveeto

that topic. The major difference appears to be that OLA, which sponsored 9 manage-

°
meni programs in 1973, sponsored only 2 programs on the subjectltn 1975.

Materials selection and reference services accounted for one-third (31 out of

102) of the 1975 programs, while in 1973, the proPortion was 40 out of 95, or 42%.

MCCs held 10 fewer materials selection programs and 6 feweereference workshopa

in 1975 as opposed to 1973.

-Children!s.services programs nurabered 30 out of 102 in 1975 (one-third Of tfie

total), but only 6 out of 95 in 1973 (6% of the total).. This change is almost

.completely accounted for by the presence of the new children's services congpltant

at the State Library who began work in January, 1975. :The number of.children's

-

programs implemented by State Library,iiicreased from zero in 1973, to 19 in 1975.

:The following table was prepared in an effort to determine the change in

.staff development. activity.between 1973 and 1975. It identifies.the type of pri-

nary spOnsor (the agency responsible for implementing and/or funding the workshop)

and the ektent of activity in1973 and 1975.)i

Table.9. Sponsoring Bodies and Numbers of Workshops, 1973 and 1975

State Library

1973

14

1975

-35 *(+21)

OLA 12 5 (7 7)

Library Schools 2 7 (4- 5)

Other,Univ. 4 4 (4- 0)

Multi-County 53 46 (- 7)

The greatest change shown in,this table is the State LibrarY's iqcrease of 21

programs.between'1973 and 1975. Again, this is acCounted for pripmarily by the

AN

large number of children's programs in 1975, although Eictension/Outreach programs

increased from 1 in 1973 to 6.in 1975. The only substantial decrease recorded

47 .
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Among the multi-county cooperatives COIN led in the number of Workshops.held

with 8, followed by NORWELD and lioRLDS wips 5 each, and NOLA with 4. OLO and

SOLO held 2 each, while SWORL and MILO helci 1 program:each, plus 1 in which they,.

.slredlponsorshiP% (:'

The intended audience of programs( was Otlyzed for 2 of the mUlti-county

amperatives (NORWELD end WORLDS) by examining subject matter and descriptions

of programs,offered in 1975. This analysis revealed that:

2 out of the 10 topics* were particularly appropriate for administratorb

9 out of 10'toOits were appropriate for professional staff

.10 out of 10 topics were appropriate for community.librarians

- 1 out of the ten was particularly appropriate for support staft

This analYsis suggests that workShop toPics ofl)rimary interest to Adminis-

trators and support staff need to be developed.

Another inference which might be drawn is that MCC's are devoting much of

their staff development work to up-grading the skills.of individuals without the'

MS, and possibl without A BA, who are n vertheless responsible for lirofessional

,level work such s reference, book selection, ( and audio-visual programming.

'A third question which theeurvey aptefpted to answer was, "For what types
,

. 7------. .
. of positions or levels

,

of'respo albilit were these programs developed?"

The following table analy s the 102 offerings in terms of topic and'the

appropriate level of the target audience. Since many workihops were appropriate

-for more than one level, Aie total will be suhstantially more than 102. The

leyels of audience used in Table 6_are.those developed in the February 7; 1974

Task Force paper on State Library Programs and Support prepared for"the Advisory

Council on Federal Library Programs. They are administrative, professional,

community,and support.

*The ten workshop subjects were: publicrelations; au ovisual (2)\c1ii1dren's
services; outreachl mending and binding; and reference ).

,4 8
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The community'librarian is defined as the person without-a fifth year library

degree who heads a.library, or Who works in another professional capacity and re-
.

port directly to.a board Or an administrator other than a,librariari.

Although continuing education needs at these four levels-have not been clearly.

defined, the grid below shows topics presented and their7appropriate audiences.

LEVEL

Admdnistra

Professio

Community,

Support.

TOTALS

Table 10.. CONTINUING.EDUCATION'TOPICS - 1975
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A nuMber Of conclusions may be draW:1 from this table:

1) Librarians with professional responsibilities, either with or without

the MIS, are receiving by far the greatest 'number of continuing education oppor- .44

tunities. This Wide m rgin can be attributed to the large number of workshops

dealing with reference work. and children's services (110).

.

2). Support staff are clearly not receiving a laYge number of opportunities
.)

since only 6 workshops were designe'dçfdr that level.

-3) Library administratois wi lithe MLS are.receiving a relatively small ,

number of tr4ning opportunities.
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The Associations and Continuing Education

Professional as ciations in Ohio play a vital role in making'continuing

education available:to librarians.

A Procedural Handbook for OLA, 1976,
1

cites as-one of the OLA long rahge

goals" ... to eatablish and maintain an On-going program of personnel recruitmentL.

and AD assert the Association fnfluence in the development of-library education

relevant to\the needs. A individuals" (p:21). Division VI of OLA states that

one of its purpose is "to evaluate and promote formal and continuing education

progeams." (p.25). Any division of. OLA can sponsor a workahop or training program ,

st

with,the OLA Board exercising a coordinating role to ensure that there is.no-dupli-'

cation of.effort:

The Ohio Educationar Library Melia Association has no formal written policy

on continuing education2CHowever, interest groups within.the association can
,

4
.

and do implement workshops or programs on a variety of topics. ,

The Special Libraries As.sociAtion Dayton Chapter formed a Continuing Educa-
.

tion Committee in late 1976. This group is charged with identifying needs,

stimulating activity and serving as a clearing house for information on continuing

library education activities. The Chapter-does not have a written policY-siateMeni

.on continuing education.
n

The Academic Library Association of Ohio has no formal policy statement

regarding continuing education for academic librariang. Ideas for wo#shop

, -

themes are generated by the membership or' by the board and are implemented

by the ALAO Program Committee. :

, -

Library 5chools and Other Universities
,

4

In 1973; library schools and universities were primary sponsors of 7 programs

while in 1975, the number was 11. This indreasemay suggest a .growing"response

from these institutions to the needs of librarians. The 11 Workshops inCluded

1 "Getting to Know ..." Your Ohio Library Association,-A Procedural Handbook fo
OLA Officers, Directors, Division Officers, Committee chairpersons, members,
OLA, 1977.
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management topic (6); children's .services (3)'media (1); and outreach (1).,'The

priMary
/

audiences for theee\iworkshops were middle and,upper management'and-profes-

A,
The-7eXte4 of the committhent'of these institutions is further Isuggested.

46-

,

by formal stateMetts, appointMent of individuals within the institution to

plat or coordinate continuing education'activity, or special class schedules

to accomodate the needs of working librarians.

' In August, 1975,°the gxecutive Cotmittee of the Case Western Reserve

University School of :1..ibrary Science Alumni Association issued a statement on

continuingjeaubation. -The Statement said, in part, .. A
OF

"1. The Executive:Cdmmittee believes that high.standards of'library service

canfrbest bemaintainv4 by staff membersyho.ar0 efficient and up-to date in

.'the practice of ttwir skills.,and in their,knowledge of library materials and

procedures.and wnoge horizons hde beedbroadened and spirits refreshed by

a continuing seriee ofjrograms,on hoth,the tfieoretiical and practical.level,
.

'designedjor people who provide in5ormat1oir,io-peopie..

, . .' .

.
.

2. ' .The. Executive Commrftee thArefore.etdorses the workshop's, institntes

and mini-courses deVeloped and'presented'by the,School of Library Science;

and urges participation i't ehei by staff on all levels -4.11 !every type of

'library."
\

,

?

of Continuing hducationi.dth responsibilitx fof all Of:tfie sChoot's wOrk,in the

In 1976, the Sch c rary nce appoteodlf LIb Scieind'Mr._A. J. Goldwyn, Director
, -

4'

1970, ean Guy Marco of Kent State University dppointed a Commission

on_Continuing tcation, headedby iobert H. Dotahugh. The Commission's fixal

report, issued in-1971, incIdded the following statement:

"The objective,of continuing edu ation should be the improvement-of
the .individual.so that shethe lIs the.opportunity to strengthen

knowledge, professionalismand ability-and acquire if possible.the

facility to transmit all these plus the enthusiasm, expertise and

poisp.that:processionalism implies." -csu

s ,- 74
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,
Among Other thIngs,the report expressed concern for an information system on

continuing education opportunities and recommended thatthe State lAbrary act.

gig "a cleating hoase for.announcements of ells pecial annduncements of all

special courses,'wotkshops, institutes,, etc., in Ohio and, hopefullA throughout

the country. A program should be sent to all libraries at leastitwice a year,so

administrators can plan from definite information as to what is going to be

offered where for whom."

,In 1973, the Kent'State University School of Library Science instituted .

a program of,"modular units" for summer study. These coMplete courses are

planned- to run for lust 21/2 weeks, thus making ft easier for librarians to attend

during the summer months. The Toledo University School of Library and Informa-

. .

tion Science provides especially scheduled Courdes for working librarians,during

the late afternoon and evening 'hours.

It should also be noted that one university resource which is not being

. utilized as effectively as it might is the wide offering of courses, which,

while not directly related to ibraty occupations, nevertheless give every library

a

arranging for staff totake advantage of such forms of Conttnuing education ag

employee the chance to improve his or her skills. These courses cover such

topics as communications, problem solv4ng, writing, public speaking, and super-
;

vision.

'Other Developments

One prOblem which must be tackled is the disadvantage at which awfold

-
Opinion ot the-AttOrney General places public librarles.in encouraging and

coukses and institutes which,cairy academic credit. This1931 Opinion of the

Attorney General makes,it impossible for the board of trusteea of a.public

library to grant leaves of.alsence with pay for the purpose of studying in a
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library school or college, or for any other purpose. Forty years have produced

such changes'in publtc administration and the thinking on job-preparatiOn_thaX

a statutory change should be possible.
i

: .LSCA grants from the State Library have exerted significant influence on. ,

,

continuing education and staff developmentThese.grents since 1967 have

.
. ,

totaled more than $260,000 fot fifty-five workshops on suCh subjects as:planning-

s -b
,
. ,

,

programming, and budgeting systems fozl.ibraries, library automation, and manage-

.-

ment by objectives. Mete than 30001-iio librarians fe tow counted:among the

Il
, ..

alumni of the Library ExeCutive DevelopmenttProgr
k
m; presented annuallY singe 196%

...
,*

. . .

,

by Miami University.
5

. .

Section 1.42 (a) of the Ohio Lodg Range Progfam'Which requires idenfification

of staff training components in LSCA aseisted prbiect's, has encouraged and facill-''

tated the large number of workshops in the multi-county cooperatives.

LSCA Title III workshop grants have,opened forums'for discussion of service,

cooperation'among academic, public, school, and special libraries in order to

better serve library users with Ohio's total library resources.

Levels'of Responsibility in'a Statewide Program

There appears to be eubstantial'agreement within the Ohio library community'

r-N liat the responsibility for continuing education is a share:tone.

First, the individual. mUst give,sufficient attention.to his oun'self-develop-

mentin order to meet a baae Tevel of competence on .which othet formalized programs .

of continuing.eduCation and staff development can build.. Individual responsibilfty

muat be assUmed for the reading of current literature, and. for atructUrtng a personal

iirogram which will permit attendanCe at certain,professional conferences, institutes:.
6..

seminars, and workshops.

5 3



Second; individual libraries MUst provide- raining opportunities

at the.various levels of staff competence to insure maximum, productivity andli-

bary service.

Thira, the various associationi whose membership concerns focus on library

Aand information specialists, can provide a source of exceptional expettise from
-

which to draw-and develop continuing education programs.

Fifth, the important staff and financial resources Of the State Library pro:-

vide an important foundation for the development of a coordinated and cooperatiVe

program of continuing educatiOn and staff development itiong all concerned grOuPs..:. .

1n-house progtams of continuing education and staff development and a growini
-Th

participation in multicounty, regional, and statewide prOgTims of continuing

education are an indication that many Ohio. library administrators recogniie that

iiproved service to library users can result from encouraging and sponsoring con-

tinuing education for ataff at.all levels.
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. Continuing tducation.in Ohio -- A Statement o the Problem

Thefproblem,'or_chsllebge, of continuing library education in Ohio may be

stated in niany different ways. In the broadest and simPlest terms it can b

approached through a series of proposition's as follows:

1) It is the responsibility of Ohio's 2,400 libraries to deliver the best

pdssible library and informatidh service to their particular clienteA.

2) .0ne of the essential elements in delivering high quality Servige is a

high.leVellof competency foi apProximately 3,900 Ohio librarians and 5,600'

sUpport staff.

3) It seems safe to assume that in order to reach a high level of competency'

each of these 9,500 Persons has a'need for.,continuing library education or staff

development in a variety of subject and skill areas.

4) There are approximately 100 agencies, institutions and organizations.

_

Who are or could be in the.business of delivering continuing library education in_

the State. Jrcaddition, there are the 2,400 individual libraries themselves which

.may.function as "delivery systems" to the extent that perceived needg and available

resources prompt such activity.

5), Conclusion: it is the working hypot4Osis of this paper that the heart

of the.problem of continuing library education in Ohio is that.the delivery-systens.

are not effectively meeting the continuinveducatioh heeds oE Ohio's. 3,900 librar-

ians and 5,800 support stafe(-There is no waY to prove thia hypothesis without a

comprehensive,:detailed survey of the training needs of these persons butAl the

working hypothesis is'i4WeEd correct for the moment, than a.number of contribut=,

ing factors, or sub-problems can be identified:

a) There Is very little systematic assessment Of training needS within in7.

dividual libraries, systems and professional associatipns..

Mbst staff developmpt activity is an "Ad hoc" response to immediately

preceived problems or vaguely, intuited needs.
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c) Many continuipg edUcation.activities are poorly fobused in terms of Troposed
5

. audiences and topics.

d) funding for workshop materials, especially speakers and other resource

' materials, is inadequate in many cases.

e) There is no central Clearinghouse for information on-the entire range

of outstanding resources available ,for.training activity, speakers, audio-visual

.

Materials, experimental learning,resources, articles and books, etc.

0 There are verY. few'"sequenced" Iraining actiirities (outside of degree
A -

programs ilv.graduate ankundergraduate library science programs) and. individuald

generally do not.have the opportunity to build sequentially on previbus con-

tinuing education work.

Measures.of desirahle levelsof individual performance are non-exigtent

or inadequate for most library jobs. Hence, it is diffiCult tdmeasure pie- and..

post-training,training performance levels.

h) The lack bf performance Standards makes it difficult to determine the

effectiveness of any particular training experience.

i) There is little coordination of continuing education offerings among

the many delivery agencies in the state, ieading to duplication of offerings,

unmet needs, and underutilization of resources.
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VI. Alternatives for State Library of Ohio .

Continuing Education Activity -- Fy 1977-1979
,

The dimensions of the problem of continuing library education in Ohio, as

.

outlined in the preceding section of this paper, are clearly immense. The

question which the State Library must answer is how to best utilize its limited

resources in the most effective response to the problem. In addition, any pro-

-

posed program must take into account the political, legal and organizational con-
t.

straints within which the State Library must operate. For instance, dhe of the

.majer cOqatraints is a strong,concern on the part Of All librarians for indivi-

dual organizational autono ich militatea against a strong .coordinating rofe

for the State Library. -A second constraint is the uncertainty of internal funds

and staff resources over an extended period of time which makes it difficult to

cblomit the State Library to large, extended staff devel

t
ment programs. The

". uncertainty of federal LSCA funding levels -c-ieates a similar.problem.

Given the resources, liMitations and conStraints of the State Library two

strategies suggest themselves.

A. Implement a coordinated state-wide program of continuin/ library education,

and training which is responsive to the meeds of all Ohio librarians at all-

levels of responsibility.

f
1. Outline of the program:

a) conduct a preliminary needs assessment survey

b) use the above as a point of departure for discussion with potential

Imbers of an Ohio Library Continuing Education Committee

c) form committee, composed of representatives Of continuing library

education delivery agencies

5 7
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d) conduct a comprehensive detailed survey of continuing library

education needs

e) analyze suryey results

0 representatives of the various agencies iccept responsibility for ,

specific continuing education needs as defined in the survey

g) deliverY agencies plan and implement programs

h) evalubtions of programs are fed back' to'the sponsoring agency

and the ContinuinglEdocation Committee

i) .steps f through h dtt repeated

2. Arguments Tor andAgainst Implementation

The major argdments against adoption of this stritegy have eme,reed throughout

the cOurse-of this analysis. The task is formidable, requiring-a major dbmmitment,

of financial and staff.resources over a period of 3 to 5 years. It would require

the Cooperation and coMmitment of most of the 100 agencies presently deliverinA

continuing education in the state.

.There is only one argument in favor of adopting a pian of this kind-- without

it, or something like it, the .continuing education resources of the state wili're-
,

main under utilized and the training needs of the state's librarians will. remain

largely unthet.

B. Implement a.coordinated statewide program emphasizing Information on
* 0^V00 .

continuing education resources and using State Llbrary funds to assist in

implementing programs focused on high priority target audiences and toOlcs.

1. Outline of the program:

,

a) establish priority target audiences and subjegts by means of an

17

analysis of crucial library development issues,in Ohi for,1976

to 1979. (Completed and reported on pages 11-27).
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form-a committee composed of'representatives of continuing

education delivery agencies to review needs, strategies, and

cooperate in further development of contihuing education programs.

c) nake clear.The State Library's commitment and service potential

through inCreased viSibility of the Staff Development Specialist,

continued publication of the.Calendar of Continuing laucation

and.development and dissemination of infornation on continuing

education resources (audio-visual, speakers, tapes

.
appropriate consultant work.'

.); and

ecinduct gpecific needglassessments and evaluation.aa needed

1
ana feasible:,

e) stimulate, plan and fund specific LSCA proposals growing out of

the.above analSrsis and discussion.

f) monitor and evaluate programs
-"-

2. Arguments For and Against Implementation

Thert are a number of arguments in favor of this strategy. First, it makes

.
,

use of available resources (both LSCA funds and existing delivery agencies) to

create continuing education programs which assist in implementation of the Long-

,

Range Program to which the State Library is already.committed.

It would result In a real and needed service being performed by the State

Library, demonstrating the expertise of State Library staff, and it could be

done in such a way as to asiist the existing organizations in the continuing

education busineSs. (The-Calendar of Continuing Edubation seems to be-demons-

trating these prinCiples). In addition, this strategy can be pursued with a

relativelY modest outlay-of resources, although it will require sustained time

; and .effOrt'onthe part of the State Library staff development specialist. The

5 9
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strategy is adaptive, utilizing.existing. resources and experience in Ohio and

other states. It is particcipative in that it seeks to involve others at the

level at which they wish to became involved, and itcan become tost-effective in

that it is focussed on high priority audiences.

There are no real arguments against this course of action, although infus-

ion of greater amdunts of money at. the outset cOuld make it possible to begin..

the more ambitious reSearch and organizational work outlined i1n the first alter-

native.
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VII. Policies and Proaram'Priorities for State Library
Continuing Library Education Activity,

1977-1979

The State Library Board has en orsedthe following objectives and. methods .:

for staff development activity.. S ctiOns A. and"B. below are quoted (with slight

revision),,from Statements on Objectiiies and Methods and Related Policies of The

State Library of Ohio, section 2.2. Section C below contains my recommendations

=- for program activity in fiscal years 19774 1978 and 1979.

A. OBJECTIVES

Basic objectives of the State Library's services in the area of staff

development as carried out by the Consultant for Staff Development-and

the staff of the State Library are:

1. To develop and coordinate a statewide program of continearig
library education and in-service training for librarians and
other staff at several-levels - administrative, professional,
and supportive staff based on an analysis of needs and. a utili-
zation of existing resources.

2. To initiate, sponsoi, and encourage develgpment programs of
staff training by libraries, uoiversities, institutions and
other organizations.,

AP ,

3. To provide official liaison between the State Library and staff
development committees and units of library association.

B. METHODS

1. Analysis, oialuation and definition of tiaining needs in.Ohio.with
a view toward making recommendations and providing,guidelines for
future direction of manpower utilization.

2. Devlopment of training and continuing education.plans and programs
on a state-wide, regional; and local basis in consultatiOn and co7
operation with librarians, academic specialists, and personhel spe-
cialists. This includes cooperation with committees and subcommittees
concerned with library needs, staff education, and training, in the
development of a long-range in-service training plan.

3. Development of conferences, institutes, and seminars.

a. Assist in planning and direction of pilot programs.

b. Stimulate interest in applying for LSAC funds, where
appropriate, to finance new 'and expanded programs.

61 \
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c.- Participation in'workshops, conferences, and institutes
fos library personnel..

. Regular and periodic evaluation of the staff development program and
specific projects related to-it.

.C. Recommended Program Activities, 1977-1979

1. Re Continued Planning for a Coordinated Program of Continuing Library.
Education

a) Refine and revise a three y plan for cootdinating Ohio

continuilg library eduCation (Stte Library staff):

OPTION POINT: To or Not-go

Discuss revised draft plan with s lected:individuals

Irom key "delivery agencies."- ( , ALAO, OELMA, SLA,

CWRU, KSU, TU, MCC/ALSO Directors

OPTION POINT: Go or Notgo

,

c) Form a committee of representatives of "delivery agencies"

(Ohio Continuing Library, Education Advisory Committi).

to discuss the plan and implementation steps (review needs,

strategies, and cooperative activity.)

d. Begin implementation

2. Recommended Utilization of LSCA Funds for Continuing Library Eaucation
Programs -- based on priority issues in Ohio library development.

Topic and
, Duration

a) Workshop recommended for implementation in FY 1977 and FY 1978:

Audience and
no. of
Participants

. Estimated
Grant
Cost

Recommended
Contractor Remarks

Library
Administration
(6 daYs)

Introduction
to Statewide
library de-
velopment
issues
(2 days)

Recently appointed $ 950.

public library
directors (10)

Recently appointed $1750 .

libiary directors
(50)

62

Miami University
.Library Executive
Development Pro-
gram, Aug., 1977

The Ohio St.ate
University

Each scholarship
should be on a 1

..for 1 matching
basis

Tost includes one
meal -- other'

.meals and lodging
at participants-
expense



Topic and.
Duration

'Audience an
no..of
Participants

Estimated
.Grant

cest

Redbmmended
Contractor
or Sponsor Remarks

Library
Alministration
(2 weeks)

Volunteer
Programs in
the Public
Library
'(1 day)

MCC Project
Planning and.
.Evaluation;
Goals and
Objectives
Marketing
Services;
Public
Planning-and
,EvalUating
Development,
and others
to be devel-
oped.

(6 one-day,

programs)

Update on
Public Library
!Fiscal manage-
tent (4 one
meetings)

Planning and
Implementing
Outreach
Programs
(2 days),

Public Library
Trusteeship
(1 day)7

Identifying
and Sesuring
Alternate
Source of
Income .

(1 day)
)

COmmunity librar-
ians Without the
fifth year degree
-(8)

Library administra-
tors and 'staff
responsible for
administering vo-

lunteer Programs
(100)

MCC/ALSO Directors
and Lib'rary Devel-
opment Consultants

(25)

Public library
and clerk-trea-,
surers (300)

Public library
and key staff (100)

Public library
trustees (50).

Public library
direetors and
trustees (100)

0

$1120.

$2025.

$3,000.

Self--

supporting

S2g00. 4

$500.

$506:
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Marshall Univ'Al
sity CommOnity
Librarian Program
My, 1977

The Obio State
UniversitY,
May 25, 1977

The State Library
Ohio, Marth lo And
11, 1977

.

TheState Library
of Ohi a d tbe

Audito o Sta

office

The Ohio Seate
Univeraity

The Ohio Library
Trustee Associa-
tion

The Ohio Library
AsOciation

$140. tovers every-
thing except
transportation

Program is underway
at this time

Pxogram has been
impremented

Participants pay
$15. fee plus
own room

Related to develop-
ment of OLTA
Handbook for
Library Trustees



ToPic.and %.

Duration

Practical
Automated
Network
Utilization
(1 day)

Practica
Personnel
Management
(2 days)

Library Public
'Relations Se-.
minar
(5-6 days)

Community
Needs Assess-

/ ment

Audience
no. of
Participants

-59-

Estimated
Grant
'Cost

mcc/ALso stalf,
public library-
staff and Library
Development Con-
sultants (75)

Public libraty
directors andt
supervisors (100).

Library directors
and/or PR special-
ists; MCC/ALSO
directors and PR
'specialists

'MCC/ALSO direct6rs,
Library Development
Consultant and

TOTAL,COST-

$750.

$2500.

$7500.

$3,000.

.$23,395.

Recommended'
Contractor
or SponsOr

The Ohio State
University

The Ohio State
University

Remaiks

Case Western
Reserve University

Ohio Dominican
College

,

Participants pay
$15.00 plus
own room

Three sessions
of 1-2 days each,
with l' 'person

from each MCC/ ,

ALSO fully fulhed

Application being
prepared by Div.
I of OLA
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.3. Re Coordination of Continuing Zducation Informatidn and Resources

a) Maintain publication of monthty Calendar of Continuing

1

Education
0

Construct a file of high quality 16ontinuing library

educatibn resources on a range'Of specific topics. Initial

topics:. Library administrdtora, llutna,Yreitions,, Library'

'legislation, Outreach, Library finan4e, Interlibrary Coopera-

tion, Continuing Education Technisues

OPTION POINT: Go or Not-go

c) Publicize service

d) Respond to requests far information and consultant.assistance

e) Maintain, continuous revision of Meg

0 Evaluate project in June, 1977

g) Assist Mt. Phillips and Mr. Shubert in furthet development

of State Library Internal Staff Development program

Develop SOkific oSjectives for contact (field visit and

other) with 'delivery agencies, and establish schedules for

these

4. Further Needs Assessment Investigation and Research

a) Determine, with the assistance of .COntinuipg Library

Education Advisory Committee, areas in which practical,

leasible work can be done, and by whom

b) Review personne,l. and manpower data now being collected

- .

and.assess its potential usefulness

6 5
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Re State Library of'Ohio Relations With National aild Regional

Continuing Library Education ACtivity

a) Send information on Ohio programs. to CLENE data bank:

b) .Keep informed on develOpments'in CLENE program'

c) Keep informed .on developments in.WICHE,. SWLA-SLICE and

.other iegiOnal programs

d) Report-on developments in NEWS froThe State Library

66
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